GETTING TO GREAT: ANNUAL REPORT TO THE COMMUNITY
SEPTEMBER 2010 - JUNE 2011

Leslie Thomas Junior High

Leslie Thomas
Junior High

WWW.LTJH.EDNET.NS.CA

School and Community Context

Leslie Thomas Junior High (LTJH)
has served the Lower Sackville com-
munity since 1975.In 2010-11, we
offered programming to 325 stu-
dents from Grades 7-9. Over the
pastnumber of years our school has
experienced a slow decline in enroll-
ment. We have English, early French
Immersion and late French Immer-
sion programs and the class sizes
vary across these programs. In Sep-
tember 2008, we welcomed the new
early Immersion program to LTJH
for the first time and that lead class
has now moved on to Sackville High
School for the 2011-12 school year.
Our students also have the opportu-
nity to participate in instrumental
music from Grade 7 to Grade 9 and
becomeinvolvedinavariety of extra-
curricular activities including sports
teams such as, ice hockey, volleyball,
basketball,indoorlacrosse, softball,
badminton, indoor field hockey
and soccer. Students also have the

chance to participatein clubs such as
the gay-straight alliance, green team,
yearbook, math olympiad, and lead-
ership. Our students have many op-
portunities to explore different areas
of interest and participate in differ-
entactivities. This gives the students
a chance to expand their horizons
and try something new. Everyone
at LTJH, including teachers, staff,
parents, students and the School Ad-
visory Council work together to en-
sure a positive and welcoming school
environment. Our teachers are well
equipped and strive to help our stu-
dents meet their needs and achieve
their goals. All members of our
school community are dedicated to
meeting the needs of all ourlearners
bybuilding positive relationships.

Safe and Orderly Environment

Our latest 'Getting to Great' sur-
vey results showed that 90% of our
students felt that their teachers re-
ally care about them. In turn, 95% of
our students responded that they
treat their teachers with respect. We
believe that students feel comfort-
able and safe because of this mutual
respect and of the many programs
we offer that promote positive be-
haviour. We have monthly Positive
Effective Behaviour Supports (PEBS)

assemblies, guest speakers, a gay-
straight alliance, leadership club,
Fantastic Friday phone calls, LTJH
‘gotchas’ - to name a few. Our teach-
ers are effective at classroom man-
agement, therefore, any student
discipline issues sent to the office
represented only 2% of the overall
student population at LTJH. Survey
resultsindicated that 100% of teach-
ersensure that families and commu-
nity members feel welcomed at LTJH.
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Family and Community
Involvement

LTJH strives to build on posi-
tive home and school communi-
cation and involvement. In our
latest survey, 96% of parents felt
informed and knewhow well their
children were doing in school.
Over 97% of parents/guardians
surveyed felt welcomed, appreci-
ated and informed at LTJH. Our
survey results also showed that
over 97% of parents/guardians
are satisfied with LTJH's efforts to
meet their child's academicneeds
with 96% of parents/guardians
alsofeeling LTJHis a safe place.
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Provincial and Board
Assessment Results

HRSB students participated in provincial and board-
wide assessments. The information gained through
these assessments will help us determine our next steps
in improving student achievement in literacy and math-
ematics. Please note that the results below indicate the
percentage of students who met expectations on the as-
sessments. Also note that all percentages used through-
out thisreport arerounded to the nearestwhole number.

School (%) Board (%)
Literacy Assessments Baseline  2010-11  2010-11
Grade 8 Board
FIWriting-Ideas 82% 47% 73%
FIWriting-Organization/Correctness 82% 76% 79%
Reading 95% 87% 85%
Writing-ldeas 61% 81% 74%
Writing-Organization/Correctness 65% 74% 76%
Grade 9 Provincial
Reading 86% 77% 79%
Writing 97% 88% 91%
School (%) Board (%)
Math Assessments Baseline  2010-11  2010-11
Grade 8 Board
Communicating Math Thinking 19% 45% 52%
Mathematics Concepts 85% 73% 75%
Problem Solving 30% 51% 53%

Asmentioned, the assessment table aboveis generated
by the HRSB and indicates the baseline data from 2008-
09 and the latest results with the percentage of students
meeting expectations on Grade 8 Mathematics and Read-
ing. As you can see we have made great strides in some
areas since 2008-09 and need to address some areas of
concerns forimprovement. These percentages represent
an average of the component scores (i.e. Literary text, In-
formational text, Media text, Conventions, etc.) for each
studentwho scored in the competent or proficient range
forreading, and an average of the component scores (i.e.
Number Sense, Measurement & Geometry, Patterns/Al-
gebra, etc.) for each student who scored in the competent
or proficient range for mathematics. It is important to
note that the component scores for Computation and Es-
timation and Vocabulary are not included in this overall
percentage, of which LTJHwas on par withboard widere-
sults. Nonetheless, we are confident that the goals we set
on page 4 of this report will address the overall learning
needs of our students in theimmediate years to follow.

Classroom
Assessment

Through daily classroom observations, other class
assessments, program support and professional conver-
sations, teachers developed a clear picture of students’
strengths and needs and how to bestimprove individual
and overall student achievement.

Teachersuse their time in Professional Learning Com-
munities (PLCs) tolook at our students’ academicresults
and growth; as well as to reflect on their own teaching
practices. PLC teachers discuss areas of strength and ar-
easrequiring additional instruction. In the past there have
been common assessments in both English and mathe-
matics between the classes and gradelevels which helped
students achieve common outcomes and helped teachers
provide continued, consistent support for their students.

Inliteracy, in the past, classroomresults from Grade 7
to9indicated that our students improved in their overall
reading and writing ability with a focus on reading com-
prehension and supporting personal responses. Continu-
ously, students are assessed to see if they choose a 'just
right'novel verified through informal, one-to-onereading
conferences and workshops.

In math, over the years, our overall Grade 7 to 9 class-
room trends have shown improvement was needed in
certain strands such as geometry, spatial sense and mea-
surement. In the past, teachers looked at such topics as
students’ ability to use models, pictures, symbols, and
wordswhen solving math problems. Theresultsrevealed
that most students were able to understand the math
questions asked, however they needed more instruction
using pictures, numbers, symbols and words to explain
their thinking - this was a common trend in other junior
high schools as well.

In order to accommodate the many different learning
styles at LTJH, teachers provide students with the op-
portunity to demonstrate their knowledge, skills and at-
titudesin avariety of ways. At LTJH an encompassing goal
istoachieve abalanced assessment of studentlearning by
using avariety of strategiesinmath andliteracy. Teachers
continue to work in PLC's to review student assessments
to understand how to assist our students in moving for-
ward in their learning. This practice helps inform teach-
ersin their classroom instruction according to the needs
of our students. By identifying areas of development,
teachers are better able to understand and meet student
academic needs. During the 2010-11 PLC's information
was shared thatinformed and help direct teachers' future
instruction and focal points for the 2011-12 school year.
Itis our aim to close the achievement gap by examining
and supporting all students' academic growth and their
opportunities for success.
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Student Engagement

AtLTJHmany students are engaged and highly motivated. Our 'Getting to
Great' surveys over the years show that - 90% percent are involved in sports
or clubs at sometime during the year. 95% of students admit they try their
best because they want good grades and 92% of students also believe their
teachers expect themto do theirbest. 94% of students feel that teachers show
themhow to doworkin other ways, and 97% of students revealed that teach-
erswanted them tounderstand the class information, instead of memorizing
it. Overall, 92% of students feltlike they belonged. We are extremely proud of
theseresults;learning happens when students are engaged!

Time to Learn

LTJH follows the ‘Time to Learn’ requirements set by the Nova Scotia
Department of Education. Each course has a required and recommended
number of minutes. Each class on average has one hour a day for both math
and English or French language arts. Surveys indicated that both staff and
students felt that LTJH provided a very positive classroom learning environ-
mentwithminimal disruptions. Classroom phones allowmore effective com-
munication and further minimize PA announcements during instructional
time. LTJHwill continue to use Positive Effective Behavioural Support (PEBS)
asaway of encouraging positive student behaviour and time on task.

Professional Development

Our teachers are actively engaged in professional development on a reg-
ular basis. LTJH staff continued with Professional Learning Communities
(PLCs) to provide support for students by analysing student assessment data
and being reflective of best teaching practices. Staff team with colleagues,
who teach a common curriculum, to provide consistent program delivery
and evaluation. There are school wide common assessmentsin all three grade
levels in both math and ELA/FLA. Teachers establish common assessment
rubrics across all grades and curriculum. We allot time in our schedule for
math teacher mentoring, as well as, supporting students in their understand-
ing of math concepts. For 2011-12, our teaching staff will develop proposals
to access HRSBmath and literacy supportbased on our schoolwide PFIgoals.

Additional
School Supports

At LTJH, we have a number of
additional school supports to
improve student achievement.
These supports help classroom
teachers meet the needs of our
students on a regular basis. The
following resources are a vital
partof our LTJH community:

- guidance counsellor

resource teacher

Learning Centre teacher

student support teacher (50%)

library specialist

educational program

assistants

secretary

HRSBEnglishasaSecond

Language teacher

HRSB severe learning

disabilities teacher

HRSB psychologist

HRSB behaviour specialist

SAC

access toHRSBliteracy and
math support
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Planning for Improvement

Asour schoolmotto states - 'Our Pride is Our Strength!"
We have much tobe proud of at Leslie Thomas Junior High
School.In 2010, LTJH achieved full accreditation status
with the Nova ScotiaDepartment of Education - which sig-
nifies that LTJHis animproving school as we met our aca-
demic goals setover five years. We believe the mainreason
for our continued success is that we always look for ways
toimprove and continue to achieve new goals. To thatend,
wewill start once againin 2011 from square one and begin
to address a new set of achievement goals.In 2010-11 we
looked at student data and identified areas where our stu-
dents are doing well and areas we need further attention
and improvement. Our school staff have developed goals
in the areas of literacy and mathematics. In mathematics,

the focus in the pasthas been on measurement, algebraic
operations and number concepts which have all shown sig-
nificantimprovement since the initial phase of schoolim-
provement. Inliteracy, over the years, the supporthasbeen
more expansive in application and impressively, the num-
ber of students needing assistance with literacy support
plans decreased over the years. Our 2011 goals will reflect
the needs based on our baseline student results, some of
which areincluded on page 2 of thisreport. AsLTJH heads
intoyear two of the HRSB's Planning For Improvement (PFI)
process, we are confident that the goals we set below will
fully address the overalllearning needs of our students.

School Goals

Goalsarebased onafull year analy-
sisby staff whoidentified the areas of
concerns toimprove student achieve-
ment.

Math: Students will demonstrate

instruction and assessment.

Teachers will actively engage
studentsinlearning and self
reflectionsbymodeling and
implementing think-alouds,

through the use of effective
learning strategies.
Teacherswill actively engage
studentsinmaking meaning of
text through the use of learning

improvement in the area of opera-
tions (Computation &Estimation).

- Mathteacherswillimplement
bestinstructional practice to
improve studentlearningin the
area of operations - computation
and estimation. Teachers
will actively engage students
through the use of mentalmath
strategies, three partlessonplans,
effective questioning strategies,
differentiation strategies, use
of multiplerepresentations and
problem solving.

Math teachers will align their
mental math documents and
strategies with curriculum
outcomes and embed mental
math strategies within course
content.

anticipation guides, think-pair-
share,learninglogs (portfolio),
conferencing, descriptive
feedback, etc.

Teachers willimplementbest
assessment practices toimprove
studentlearning and implement
the common assessment process
through PLCs: developing

and implementing common
classroomassessments and
criteria, analyzing and using

the data toinform practice and
provide meaningful feedback to
students.

Content area teacherswill provide
opportunities toincorporate
basicmath skills as appropriate.

Literacy: Students will demon-

strategies such as text features,
making connections, inferring
and synthesizing strategies as
appropriate.

Teacherswill actively engage
studentsinlearning and self
reflections about their learning
bymodeling and implementing
think-alouds, double-entry
diaries, think-pair-share, Peer
Learning Time, learninglogs,
anticipation guides, conferencing,
descriptive feedback, etc.
Teachers willimplement
bestassessment practices
toimprove studentlearning
and willimplement the
common assessment process
through PLCs: developing

strate improvement in reading com-
prehension/making meaning in a va-
riety of texts, across all content areas.

Math teacherswilluse
curriculum documents to create

andimplementing common
classroom assessments and
criteria, analyzing and using

aprogressionmap of operation
outcomes across appropriate
gradelevels and use this toinform

ELA/FLA teacherswill actively
engage students dailyin the
Workshop model approach

the data toinform practice and
provide meaningful feedback to
students.

\ I/

> Every Student Can Learn. Every School Will Improve.

Halifax Regional
§chool Board

(Contact Information: 100 Metropolitan Avenue, Lower Sackville, B4C 228
Tel: 902-864-6785 Email: Itjh@hrsb.ns.ca Principal: Frank Hayden
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